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At its 29 November 2018 meeting, the Business Committee was updated on: 

• the operating performance of CHESS for the December Quarter 2018 to date;

• ASX's technology governance and operational risk management;

• the CHESS replacement and Corporate Action STP Phase 2 projects; and

• the ISO 20022 Technical Committee's progress in developing the new message standards.

KEY ISSUES DISCUSSED 

At a member's request, the Committee was updated on the work being undertaken under the Building Stronger 

Foundations program to enhance ASX's technology governance and operational risk management process. The 

Committee was also provided with an overview of the major technology projects underway to accelerate the 

replacement or upgrading of existing infrastructure. 

The Committee was briefed on the progress with the CHESS replacement project leading up to the first release of 

technical documentation due in mid-December as well as the extensive stakeholder engagement program for 2019 to 

assist ASX with designing the new features of the replacement system and to commence migration and 

implementation planning. There were questions from members on the precise timing of both documentation release 

and pricing features of the new system. 

The Committee was also updated on the current work and stakeholder engagement being undertaken in relation to 

the Corporate Action STP Phase 2 project. 

Agreed Actions 

None 

Minutes 1/10 




















