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Update focus areas

> RBA Letter of Expectations

• Intraday margining

• House/client segregation

> Appropriate functionality
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Regulatory compliance with RBA’s expectations

RBA Letter of Expectations dated 15 December 2022 

> ASX to assess by June ‘23:

• Intraday margining: Feasibility of implementing intraday margining of cash market positions in current CHESS

• House/client segregation:

‒ Equivalence of protections from existing cash market account structure with those under segregated structure

‒ Feasibility of implementing a segregated account structure in current CHESS
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5  

Regulatory compliance with RBA’s expectations 

Feasibility assessment of implementing intraday margining of cash market positions in current CHESS

> Analysis identified that a scheduled intraday margin call each business day at 2pm was optimal

> Engagement with selection of Clearing Participants indicated that expected impact is broadly accepted as 
manageable

> Introduction of routine intraday margining of cash market positions would require ASX development:

• Target solution aligns to an enterprise approach to margin methodology and systems

• Interim solution could be progressed based on the relative materiality of intraday exposures and prioritisation if 
required

> CHESS Replacement or current CHESS responsible for providing real time and EOD data 

> Next steps

• RBA consideration 

• Ongoing analysis to determine materiality of intraday exposures
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Regulatory compliance with RBA’s expectations 

Assessment of segregated House/Client account structure in current CHESS

> Equivalence assessment: Analysis identified that there have been no changes in the last 10 years that would 
undermine the rationale for the original determination of material equivalence.

> Feasibility assessment: 

• Segregation in the cash market would necessitate a new post-trade transactional workflow in CHESS. 

• It is not prudently feasible to introduce segregation without first conducting further tests on the practical 
capacity limitations of the system and, if necessary, increasing the capacity of the system.

• If dependent on capacity uplift, implementation would be unlikely to occur until 2028 at the earliest.

• Engagement with selection of Clearing Participants indicated the expected scale of change is significant.

> Next steps

• RBA consideration 

• Market consultation
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Appropriate functionality in current CHESS 

Current CHESS to meet the needs of the market until it is safely replaced

> Consideration will be given to modifying or adding features/services in current CHESS

> Stakeholder input received to date: 

• See next slide

• Input received through CHESS Replacement stakeholder engagement

• These items are identified by ASX for consideration separate to CHESS Replacement – as not necessarily 
dependent on system replacement

> ASX is seeking members’ views to gauge support for each item  

> Input can be sent to Nicholas.Wiley@asx.com.au or BC.Secretariat@asx.com.au
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Appropriate functionality in current CHESS 

Category Item Feedback source From Status

Equity Post Trade 
Services 

Deferred settlement securities  – 
review process to ensure/improve 
settlement efficiencies 

CHESS Replacement feedback 
request March ‘23 

Participant Under review

Equity Post Trade 
Services 

Bilateral Matching – use of 
Transaction Basis (on and off-market) 

CHESS Replacement feedback 
request March ‘23 and scope 
refinement session #2

Participant and 
industry 
association 

Under review 

Equity Post Trade 
Services 

Foreign restricted securities - review 
and simplify the current processes 
for holdings and transfers 

CHESS Replacement feedback 
request March ‘23 and scope 
refinement session #1

Participant and 
industry 
association 

Under review 

Equity Post Trade 
Services 

Scheduled Settlement CHESS to 
CHESS Transfer Request (MT107) -  
support usage within a participant 
group structure

CHESS Replacement feedback 
scope refinement session #2

Participant Under review 

T+1 Assessment T+1 settlement cycle CHESS Replacement feedback 
request March ‘23 

Various T+1 survey 
results

T+1 Assessment Decommission cum entitlement 
balance with introduction of T+1

CHESS Replacement feedback 
request March ‘23 

Share registry T+1 survey 
results

Stakeholder input for consideration separate to CHESS Replacement  
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Potential transition to T+1   
Business Committee  
member survey 
Karen Webb, Acting Head of Issuer Services
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01 Summary of respondent organisations 
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02 Impact of the transition to T+1 settlement in other markets on 
Australian operations 

No Yes

Still assessing impact Yes
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02 Impact of the transition to T+1 settlement in other markets on 
Australian operations 

No Yes
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02 Impact of the transition to T+1 settlement in other markets on 
Australian operations
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02 Impact of the transition to T+1 settlement in other markets on 
Australian operations
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03 T+1 settlement 

Business Committee I 19 July 2023



19  
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04 Conclusions for discussion, next steps 
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New Optional Pricing 
Model for Sponsored HIN 
creation and 
maintenance
Ouafaa Daki, Senior Manager Issuer Services
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> This document presents a new optional fee model, available on a subscription basis, for the creation (EIS 201 message) of sponsored

Holder Identification Numbers (HINs) or modification (EIS 203 message) of registration details for such HINs in CHESS.

> HIN cancellation requests and change of controlling participant requests are not in scope of this change.

> The proposed changes will apply to fees for sponsoring participants.

> The proposed changes do not apply to fees for issuers.

> However, ASX expects that the new model will encourage participants to transition their investors to take up electronic statements to reduce

their costs and in turn will reduce the fees payable by issuers for CHESS holding statements.

Scope
Impacted stakeholders and holder types

Business Committee I 19 July 2023



36  

New Optional Pricing Model for Sponsored HIN creation and modification
Overview

Business Committee I 19 July 2023

> Currently, when a sponsoring participant submits a 

request to CHESS for the creation of a HIN (EIS 201 

message) or a request of modification to attributes 

associated with a sponsored HIN (EIS 203 message), a 

fee of $1.25 per request is charged to the participant.

> ASX proposes the introduction of a new optional fee 

model, available on a subscription basis, for the creation 

or modification of sponsored HINs in CHESS.

> Participants would have the option to opt into the 

subscription model where the participants would be 

charged a fixed monthly fee (estimated to be $0.02) for 

each sponsored HIN with one or more holding balances 

greater than zero.

Sponsored HIN subscription

Subscription Fee
$0.02* monthly per active sponsored HIN.
*indicative only.

(Active HIN: HIN with a balance greater than 
zero for a least one holding at the last business 
day of the month)

HIN Creation & 
Modification Fee^

^including inactive HINs

Free - included in the subscription fee, if the ASX 
communication preference of the HIN is Email.

$1.25 per request (EIS201 or EIS203 message) if 
ASX communication preference of the HIN is 
Mail.

Key Drivers: 
The new optional pricing model lowers the cost of HIN creation 
and maintenance for participants whose investors opt-into 
electronic statements, which in turn will provide a positive 

outcome for Issuers through a reduction in statement fees.
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Next Steps

> ASX is preparing further information, for future release, to describe the proposed optional sponsored HIN creation and maintenance pricing 

model.

> ASX will engage with interested participants on the new optional pricing model for HIN creation and maintenance in advance of the changes. To 

facilitate this, we will organise information sessions upon request. Participants will have the opportunity to compare the cost of their existing 

fee structure with the new optional model.

> ASX will continue to work with interested participants to make the transition to electronic statements and notifications as seamless as possible. 

This includes currently waiving the opt-in fee for the ASX electronic communications service.
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Papers provided in 
advance to take as read

Business Committee Chair
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Papers provided in advance to take as read (time for member discussion) 

> Agenda item 3e: CHESS Replacement project – Assurance Program – EY Independent expert assurance report

> Agenda item 4a: Service Performance: Cash Market Clearing and Settlement 

> Agenda item 4b: Maintaining the stability of existing CHESS 

> Agenda item 4c: Update on ASX’s holistic management of all CHESS related items 

> Agenda item 4d: Regulatory Expectations Audit – Terms of Reference 

> Agenda item 4e: Code of Practice updates
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Update on ASX’s holistic 
management of all CHESS 
related items
Hamish Treleaven, Chief Risk Officer
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Reminder of the discussion at the last Business Committee:  CHESS Action Program –

workstreams

Category RBA letter and 
CHESS/FSS items

Current CHESS 
operational 
resilience

Accenture report 
recommendations & 

Special Report

Customer/Stake
holder

engagement

Solution
Reassessment

Governance and 
conflicts review 

Partnership
Program

PJC response and 
planning

FMI Reporting PPPM Special 
Report

Purpose Range of issues on 
current and new 
CHESS to address 
outstanding FSS 

items

Intraday margining 
and comingling of 

house/client

Resilience of current 
CHESS to 2028. 
Deliver Special 

Report and EY audit. 
Continue with work 

program

Close out 45 
Accenture 

recommendations.
CHESS specific and 
ASX wide. Deliver 

Special Report.

Coordinated
customer and 
stakeholder 
engagement

Undertake
solution 

reassessment 
and present 

business case to 
CS Board for 

approval

Undertake expert 
review of CHESS 

conflicts 
arrangements 

and publish 
governance 

arrangements

Develop program 
to encourage 

ongoing  project 
involvement and 

jointly meet 
milestones

Respond to PJC 
questions on 

notice and plan for 
next hearing

Provision of 
prudential 

reporting to the 
RBA pursuant 

to FSS 
requirements

Deliver PPPM 
Special Report 

covering details 
set out in ASIC 

notice. Audit by 
EY

Time period Likely through to end 
of 2024

Through to 2028 Likely through to 
end of 2023.

Special Report by 30 
June 2023.

Audit by 31 July 
2023

Ongoing Likely 
completed by 
fourth quarter 

2023

Review likely 
completed by end 

of June 2023. 
Overall response 
ongoing through 

to end 2024

2023 and ongoing Responses to 
questions from 23
Feb hearing due 

on 16 March. 

Project 
expected to 
complete by 

Jun 2023. One 
aspect is 

extended until 
March 2024

Special Report 
by 30 Sept 

2023. Audit by
October 2023

Reviews or 
Assurance

Comments in the 
RBA’s FSS EY EY N/A EY HSF N/A N/A

Comments in 
the RBA’s FSS EY

Public reports Yes Yes Yes Yes Yes Yes N/A Yes N/A Yes
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Progress since the last BC and expected progress to next BC:  CHESS Action Program 
Category RBA letter and 

CHESS/FSS items
Current CHESS 

operational 
resilience

Accenture report 
recommendations & 

Special Report

Customer/Stake
holder

engagement

Solution
Reassessment

Governance and 
conflicts review 

Partnership
Program

PJC response and 
planning

FMI Reporting PPPM Special 
Report

Purpose Range of issues on 
current and new 
CHESS to address 
outstanding FSS 

items

Intraday margining 
and comingling of 

house/client

Resilience of current 
CHESS to 2028. 
Deliver Special 

Report and EY audit. 
Continue with work 

program

Close out 45 
Accenture 

recommendations.
CHESS specific and 
ASX wide. Deliver 

Special Report.

Coordinated
customer and 
stakeholder 
engagement

Undertake
solution 

reassessment 
and present 

business case to 
CS Board for 

approval

Undertake expert 
review of CHESS 

conflicts 
arrangements 

and publish 
governance 

arrangements

Develop program 
to encourage 

ongoing  project 
involvement and 

jointly meet 
milestones

Respond to PJC 
questions on 

notice and plan for 
next hearing

Provision of 
prudential 

reporting to 
the RBA 

pursuant to 
FSS 

requirements

Deliver PPPM 
Special Report 

covering details 
set out in ASIC 

notice. Audit by 
EY

Progress since last 
BC

Responses provided 
to RBA by 30 June.

ASX’s report and 
EY’s audit published 
in second week of 

June

ASX’s report 
provided to ASIC on 

30 June.

Technical
Committee 

engagement 
strategy 

designed. EY 
assurance 

review

Solution 
reassessment 
underway. EY 

providing 
assurance

HSF review of 
CHESS conflicts 
management 
arrangements 
complete and 
shared with 
ASIC/RBA

Initial tranche of 
payments made

ASX has attended 
a PJC hearing on 8 
June. CBOE, NSX, 
Finclear, EY, DA, 
CPU have also 

attended on 27 
June

ASX has had 
further 
funding 

approved and 
agreed 

delivery dates 
for CHESS 

data with RBA

PM Partners 
engaged to help 
with assessment 

of ASX against
framework. EY 

engaged to 
audit the Special 

Report

Expected progress 
through to next 

BC

Commentary in the 
RBA’s FY 23 FSS

Continued execution 
of current CHESS 

roadmap. 
Engagement of EY to 

audit progress. 
ASIC’s regulatory 

response to CHESS 
Special Report

EY’s audit due by 
end of July. Both 
reports published
first/second week 

of 
August

Publication of EY 
assurance 

review

Solution design 
and business 

case 
finalization.

Publication of 
EY assurance 

review

Publication of 
HSF conflicts 
review and 

CHESS 
governance 

arrangements

Further payments 
pending  

Next PJC hearing 
expected around 

September

Final tranche 
of data 

delivery due 
November 

2023

Special Report 
completed by 30 

Sept. EY audit 
completed by 30 

Oct. Both 
reports 

published first 
two weeks of 
November.

Public reports Yes Yes Yes Yes Yes Yes N/A Yes N/A Yes

Has ASX met 
regulator 

expectations

Yes Yes Yes Further work 
required

Yet to be 
completed, on 

track

Yes N/A N/A Yet to be 
completed, on 

track

Yet to be 
completed, on 

track
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Disclaimer

This document provides general information only. ASX Limited (ABN 98 008 624 691) and its related bodies corporate 
(“ASX”) makes no representation or warranty with respect to the accuracy, reliability or completeness of the 
information. To the extent permitted by law, ASX and its employees, officers and contractors shall not be liable for 
any loss or damage arising in any way (including by way of negligence) from or in connection with any information 
provided or omitted or from anyone acting or refraining to act in reliance on this information. 

© 2023 ASX Limited ABN 98 008 624 691
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